Dunes City Goals

2016

FINANCIAL STABILITY

1. Balanced Budget — meaning no deficit spending

2. Improve the Oregon Dunes Triathlon and Duathlon

3. Explore other revenue sources.

4, Review and change staff practices to improve financial efficiency.

GOOD GOVERNANCE

1. Finalize Chapter 155

2 Update the Comprehensive Plan

3 Eliminate all committees except the Planning Commission and the Budget Committee
meaning needed activity will be done by Ad Hoc committees as needed.

4, Update and finalize the website.

5 Replace the Road Department with a Public Works Department.

6. Develop an Office Policy Handbook.

WATER QUALITY

1, Certificate Permits as possible.

2. Acquire access to the outlet control structure on Woahink Lake.

3 Correct water right user issues.

4, Install appropriate measuring devices.

5. On website, include interpretive information describing what the water test results
mean.

EMERGENCY PREP

1. Develop an Emergency Operations Plan specific for Dunes City in the event the bridges
are not useable.

Z, Install emergency generator and propane tanks.

ECONOMIC DEVELOPMENT

1. Resolve the portage issue.

2, Pursue planning, acquisition, and installation of a bike/hiking trail that connects
Clear Lake Road with the Westlake area.



