
City Council Special Session ~ Goal Setting 
Tuesday, February 10, 2015 ~ 2:00 pm to 4:00 pm 
 
The meeting will adjourn not later than 4:00 pm. If agenda items are not 
completed, the meeting will continue at a date and time to be announced. 
This meeting is open to the public however no citizen input will be taken 
during the meeting. 
 

A G E N D A 
 
1. Call to Order............................................................................................................. Mayor Ruede 
 
2. Roll Call 
 
3. Pledge of Allegiance 
 
4. Oath of Office 

A. Swearing In and Seating of Councilor-Elect Ken Platt .................................Action Item 
 
5. Motion to Approve the Agenda.............................................................................. Action Item 
 
6. Announcements & Correspondence 

A. The Dunes City Budget Committee will meet on Tuesday, February 10th at 4:00 pm to 
review Budget vs Actual for the first half of Fiscal Year 2014-2015. 

B. City Day at the Capital will be Thursday, February 26th, 2015. If you have legislative 
concerns please bring them to a Councilor so they can be taken forward. 

 
7. Citizen Input 

A. Review written citizen input (F. Hilden) .......................................................Discussion 
 
8. New Business 

A. Attendance at City Day at the Capitol (F. Hilden).........................................Discussion/ 
   Action Item 

 
9. City Council Goal Setting 

A. Introduction & Purpose..................................................................................Mayor Ruede 
B. Review January 2014 Goals & Make Adjustments if Needed ......................All 
C. Prioritize Goals ..............................................................................................All 
D. Develop short-term (12-18 month) and long-term (3-5 year) deliverables ...All 
E. Identify follow-up plans to review achievements..........................................All 

 
10. For the Good of the Order 
 
11. Adjournment 

Dunes City Hall is accessible to the disabled. If special accommodations are needed, please contact the City Recorder 
at 541-997-3338 at least 48 hours in advance of the meeting so that appropriate assistance may be arranged. 
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