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Dunes City Council ~ Goal Setting Session un%

Wednesday, February 3, 2016 ~ 2:30 pm \

The meeting will adjourn not later than 5:00 pm.

AGENDA

Call tOOrder. ..o Mayor Ruede
Roll Call

Pledge of Allegiance

Motion to Approvethe Agenda..........ccoceeeveirenenencneseeenene Action Item
Announcements/ Correspondence

Statusof Prior Goals

ouhr~wdpE

A. Financial Stability
Q) Balanced Budget, meaning no deficit spending.
2 Promote the Oregon Dunes Triathlon
©)] Explore other revenue resources

B. Good Governance
(@D} Finalize Title 15
2 Update the Comprehensive Plan
3 Monthly Press Releases
4 Install Web Cams
(5) Update Personnel Handbook

C. Water Quality and Resource Protection

Q) Promote Septic Education Program

2 Hold annual education event

©)] Certification of Dunes City Water Right Permits

4 Acquire access to the Outlet Control Structure

(5) Correct issues with Woahink Water Right Users

(6) Add water testing results to the Dunes City Website

(7 Disseminate educational information to well owners on
Recommended water tests and frequency of that testing.

D. Emergency Preparation
Q) Preparing Emergency Operations Plan specific to Dunes City
2 Store sufficient emergency supplies for staff to allow for at least
120 hours of supplies
(©)] Finalize the grant for and install a propane operated generator to provide
continuation of essential governmental services during a power outage.
4 Continue educational efforts to encourage citizenry to prepare for
catastrophic events.
7. Goal Setting Survey Results
8. Set Goalsfor 2016-2017
0. For the Good of the Order
10. Adjournment

Dunes City Hall is accessible to the disabled. If special accommodations are needed, please contact the City Recorder at
541-997-3338 at least 48 hours in advance of the meeting so that appropriate assistance may be arranged.
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