Budget Committee Meeting Agenda

Tuesday, April 24, 2018 ~ 5:00 pm

10.

AGENDA
Call to Order .oonmussammsmmmmms RS TSI SN ATSRAVR SRR Mayor Bob Forsythe
Roll Call
Pledge of Allegiance
Motion to Approve the Agenda.«iwsaveasmnssmscssssmssssssssssssssevemsnssssssn Action Item
a. Approval of Meeting Minutes for May 18, 2017 ........cccoecurvuerennnens Action Item
b. Approval of Meeting Minutes for October 18, 2017 ...........cccueuuuene. Action Item
Review and Discussion of Budget vs. Actual to March 30, 2018 ....... Budget Officer/
Committee Members
Discussion of Budget Items For next FY budget.......................... Budget Officer/
Committee Members
Review of Proposed Budget Schedule............... RS R SRR Budget Officer/

Committee Members

Citizen Input
Maximum time 20 minutes: Speakers will be limited to three minutes. If the number wishing to speak
exceeds seven speakers, each speaker’s time may be reduced to fit within 20 minutes.

Adjournment

The meeting will adjourn not later than 9:00 p.m. If agenda items are not completed, the meeting will
continue on Tuesday, May 1st, at 5:00 p.m.

Dunes City Hall is accessible to the disabled. If special accommodations are needed, please contact the City Recorder

at 541-997-3338 at least 48 hours in advance of the meeting so that appropriate assistance may be arranged.

Phone (541) 997-3338 « Fax (541) 997-5751 « PO Box 97, Westlake, OR 97493

82877 Spruce St « www.dunescity.com
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Budget Schedule ~ Fiscal Year 2018 — 2019
Dunes City, Oregon ~ Prepared by Jamie Mills

To: Dunes City Budget Committee
April 24, 2018

Dear Members:

This is the fiscal year 2018-19 Budget Schedule. The City Council meeting and Public Hearing
to adopt the budget will be on June 13, 2017 at 6:00 pm.

1. Appoint Budget Officer and Budget COMMIIER s s umsmsssess semssammamerssinsarsins April 24, 2018
2. Receive final budget input from all Commissions and Committees.............ccccccveevrieininns May 1
3. Post notice of Budget Committee Meeting on website....................ooo. May 3
4, Publish first notice of Budget Committee MEBtNG s smmmssmswsses somssesssumssoaassinns May 9
5. First Budget Committee meeting (5:00 pm ~ Dunes City Hall) ... May 15
6. Post Proposed Budget and Budget Message on website ... May 15
7. Second Budget Committee meeting (5:00 pm ~ Dunes City Hall) ... May 22
8. Third (or Final) Budget Committee meeting (if needed) (3:00 pm ~ Dunes City Hall).. May 29
9. Publish and post notice of budget public hearing and financial summary (if no further

MEEtINES NEEAEA) ..oviiiriiieiitiieit ettt June 6
10. Budget public hearing (City Council, 6 pm) adopt budget & enact resolution............... June 13
11. Submit copy of complete budget to Secretary of State and Lane County ........... before June 30

Thank you for participating in the Dunes City budgeting process. We sincerely appreciate your help!

541-997-3338 « Fax: 541-997-5751 82877 Spruce St. « PO Box 97 « Westlake, OR 97493
www.dunescity.com



BUDGET COMMITTEE MEETING MINUTES ~ DRAFT
MAY 18,2017 AT 3:00 PM

City Hall ~ 82877 Spruce St., Westlake, OR

1. CALL TO ORDER

Mayor Rebecca Ruede called the Thursday, May 18" meeting of the Dunes City Budget
Committee to order at 3:04 pm.

2. ROLL CALL
Roll Call was taken by City Administrator/Budget Officer Jamie Mills.

Present: Mayor Rebecca Ruede, Councilor Robert Forsythe, Councilor Robert Orr,
Councilor Duke Wells, and citizen members Linda John, Ken Pesnell, and Ric

Ziegler.

Absent and Excused: Council President Sheldon Meyer, Councilors Tom Mallen and Alan
Montgomery, and citizen member Brett McKnight.

Absent: Citizen member Keith Garvey.

Also Present: Budget Officer Jamie Mills and Administrative Assistant Rapunzel
Oberholtzer.

3. PLEDGE OF ALLEGIANCE

All who were present stood for the Pledge of Allegiance.

4. MOTION TO APPROVE THE AGENDA

Councilor Orr made a motion to approve the Agenda. Councilor Wells seconded the
motion. The motion passed by unanimous vote.

5. ANNOUNCEMENTS

th

Mayor Ruede announced that the 57 Annual Oregon Dunes Triathlon was a success.

6. APPROVAL OF THE MEETING MINUTES FOR MAY 4, 2017

Councilor Orr made a motion to approve the May 4, 2017 Budget
Committee meeting minutes as presented. Councilor Forsythe seconded the motion. The

motion passed by unanimous vote.

Dunes City
Budget Committee Meeting Minutes ~ Draft
R0O/20170518 Page 1 of 2



7. REVIEW AND DISCUSSION OF PROPOSED BUDGET

There no discussion.

8. CITI1ZEN INPUT ON BUDGET

There was none.

9. APPROVAL OF2017-2018 BUDGET

Budget Officer Mills pointed out a few changes that were made since the last Budget
Committee meeting:

e On the last page, the total for General Operating Contingency did not carry forward
on the LB-1 form, but is now included on the Budget that the Council will see in in

the future.
e Under Water Rights Compliance Fund, line 7 (Administrative Fees), the number was
increased in anticipation of receiving grant funding.

Mayor Ruede asked for comments, additions or deletions re the proposed Budget. There were
no comments or recommendations for additions or deletions.

Councilor Orr made a motion for the Budget Committee’s approval to send to the City
Council for approval. Councilor Wells seconded the motion. The motion passed by
unanimous vote. (00:07:10)

10. ADJOURNMENT

Councilor Orr made a motion to adjourn. Councilor Wells seconded the motion. There
was no vote taken.

Mayor Ruede adjourned the Dunes City Budget Committee meeting at 3:15 pm.

The proceedings of the Dunes City Budget Committee meeting were recorded, and are on file at
Dunes City Hall. Upon approval by the Dunes City Budget Committee, these minutes will be
available at Dunes City Hall and online at www.dunescity.com.

APPROVED BY THE BUDGET COMMITTEE ON THE 24" DAY OF APRIL 2018.

Robert Forsythe, Mayor

ATTEST:

Jamie Mills, City Administrator/Budget Officer

Dunes City
Budget Committee Meeting Minutes ~ Draft
RO/20170518 Page 2 of 2



BUDGET COMMITTEE MEETING MINUTES ~ DRAFT
OCTOBER 18,2017 AT 3:00 PM

City Hall ~ 82877 Spruce St., Westlake, OR

The proceedings of the Dunes City Budget Commiittee meeting were
recorded, and are on file at Dunes City Hall. Upon approval by the
Dunes City Budger Committee, these minutes will be available ar Dunes
City Hall and online at www.dunescity.com.

1. CALL TO ORDER

Mayor Robert Forsythe called the Wednesday, October 18, meeting of the Dunes City Budget
Committee to order at 3:05 pm.

2. ROLL CALL
Roll Call was taken by City Administrator/Budget Officer Jamie Mills.

Present: Mayor Robert Forsythe, Councilor Tom Mallen, Councilor Duke Wells, and
Council President Sheldon Meyer. Councilor Robert Orr arrived at 3:14 pm.

Absent and Excused: Councilor Alan Montgomery and citizen member Ken Pesnell.
Absent: Citizen members Linda John, Keith Garvey, Brett McKnight, and Ric Ziegler.

Also Present: Budget Officer Jamie Mills and Administrative Assistant Rapunzel
Oberholtzer.

Mayor Forsythe announced that due to lack of a quorum, there would be no actions taken
during the meeting but those present could discuss the budget and ask questions.

3. PLEDGE OF ALLEGIANCE

All who were present stood for the Pledge of Allegiance.

4., MOTION TO APPROVE THE AGENDA

There was no action, due to lack of a quorum.

5. APPROVAL OF MEETING MINUTES FOR MAY 18,2017

There was no action, due to lack of a quorum.

6. REVIEW AND DISCUSSION OF BUDGET VS. ACTUAL TO DATE

Budget Officer Mills pointed out that the column entitled % of Budget is helptful for deter-
mining whether or not the various line items are on track for the year—they should be at

about 25%.

Budget Officer Mills explained that the $40,000 on page 15 from the Street Fund was part of
the money used to acquire the property across the street, and $51,000 on page 7 from the
General Fund was the balance of the purchase price.

Dunes City
Budget Committee Meeting Minutes ~ Draft (No Quorum/No Decisions/Discussion Only)

RO/20171018 Page 1 of 2



Budget Officer Mills went on to review other notable line items, page by page:

Page | — Interest in the General Fund at 100% will be spread among the other Funds later.

Page 2 — Resources in the Building Codes Fund are a little high.

Page 4 — Payroll expenses are at 100%, a result of how Quickbooks shows payroll.

Page 5 — Fiduciary Bond and Insurance at 93.7% is the City’s insurance premium, paid once
per year. Budget Officer Mills will look into Miscellaneous line item at 199.8%, it
may be donations for the septic hardship cases.

Page 7 — Utilities at 32% are a little high, but can be distributed among other funds later.

Page 9 — Driveway permit $400 should be allocated elsewhere, but Quickbooks doesn’t allow
1t

Page 13 — Building Repair and Maintenance at 42.5% can be spread among other funds later.

Page 14 — Some of the $75,000 in Street Maintenance will be used for repairs to Kiechle

Arm.

Page 15 — The $40,000 expenditure from Road Equipment was for acquisition of the property
across the street from City Hall.

Page 19 — Interest in the Motel Fund is higher than expected. There are limitations on how
the City can use the money in the Motel Fund.

Page 21 - $5,000 in the Motel Fund’s City Hall Visitor Center line item could be used to
allocate some of the expenses for Building Repair and Maintenance.

Budget Officer Mills noted that the auditor’s review of fiscal year 2016-2017 is complete.
The auditor is writing the report, which should be available soon.

7. CITIZEN INPUT

There no discussion.

8. ADJOURNMENT
Mayor Forsythe reminded attendees that since there was no quorum present, there could be no
actions taken or decisions made.

Mayor Forsythe adjourned the meeting at 3:30 pm.

APPROVED BY THE BUDGET COMMITTEE ON THE 24" DAY OF APRIL 2017.

Robert Forsythe, Mayor

ATTEST:

Jamie Mills, City Administrator/Budget Officer

Dunes City
Budget Committee Meeting Minutes ~ Draft (No Quorum/No Decisions/Discussion Only)

RO/20171018 Page 2 of 2



MEMORANDUM

TO: Dunes City Budget Committee Members

FROM: Jamie Mills, Budget Officer, City Administrator

RE: Budget vs. Actual — July I, 2017 thru March 31, 2018
DATE: April 24, 2018

By way of explanation of extraordinary items on the Budget vs Actual report:

Page 1, Item 41155 — Miscellaneous. The request to transfer funds to purchase the Terry
property was to be made from the money market account to the Title Company, however, the
back accidentally transferred it from our checking account. When I caught the mistake, they
corrected the problem, but I had to show the transaction somehow, so I put it under
miscellaneous. If you take out the $100,000, you find that the true “miscellaneous™ items are
within the amount budgeted. See page 4 notes below.

Page 1, Item 41170 — Other City Fees. We have had an especially high number of copy requests
and public information requests this past year.

Page 3 — Petty Cash. We have never budgeted anything for petty cash in the past. In fact, petty
cash has never really been tracked. I intend to track it.

Page 4 — Capital Outlay. $89.686.80 of the $100,000 comes out of the General Fund under
Capital Outlay. This was the amount that was actually paid to the Title Company. The transfer
from the Money Market Account to the General Fund was $100,000 only because 1 couldn’t
remember exactly how much was paid to the Title Company — it was a Friday, 1 had just
discovered the bank error late Thursday afternoon. I happened to be in town and wanted to make
sure we didn’t bounce checks over the weekend.

Page 7 — 43105 Permits and Fines. In the past, driveway, right-of-way facilities placement, and
right-of-way vegetation removal permits have been listed under the Building Fund when, in fact,
they were originally intended (and logically should be) placed in the Street Fund. 1 intended to
do this last year, but ended up neglecting to budget for them in either fund.

Page 9 — Refunds. It is always good to budget for the occasional refund, but this year, as a result
of training individuals for the permit tech position, there were an exceptionally high number of
refunds due to calculation mistakes made by trainees.

Page 14 — 51700 — Road Equipment. This is a portion of the money used to purchase the Terry
property as it will be used for storage of road equipment.
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